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1.0 OBJECTIVE

To provide guidance and to set parameters for processes leading to changes in the location of schools and programs, consolidation of schools, and changes in the configuration of grades and/or programs within specific schools
2.0 DEFINITIONS

Affected parents and students:  In this policy, “affected parents and students” means parents of students under 16 years of age, and students at least 16 years of age and their parents, where students are enrolled in a program or school that will be affected by a decision concerning configuration or location of the program or school.   

Alternative school:  A school that is unique in pedagogy, form of governance, and staff involvement; has strong parental and/or student involvement; and provides an educational experience suited to individual learning styles/preferences and/or needs.
Attendance boundary:  The geographical limits that define the area served by a school or a program.

Facility:  A building/site in which a school operates.

Intensive support program:  A special education program for students with one or more exceptionalities, in which students are enrolled for more than half of the instructional program on a school day.

Long-Term Program and Accommodation Strategy: A roadmap for the future that provides an approach to program and accommodation planning with a ten-year timeframe that allows for responsiveness and flexibility in a changing environment by including an annual cycle of review.  

Parents:  Includes legal guardians.

School:  A body of elementary or secondary students that is organized as a unit for educational purposes by the TDSB, and includes the teachers and other staff members associated with the unit and the lands and premises used in connection with the unit.

Specialized program:  A program with a particular curricular focus that has unique admission criteria and specific program requirements.  The attendance boundary of specialized programs is the city so that students throughout the city may apply for admission.  “Specialized programs” do not include French Immersion or Extended French programs or programs for students with exceptionalities. [Note:  a policy to formally define a specialized program (codifying current practice) will be developed and cross-referenced here.]  

3.0 POLICY STATEMENTS
Part 3A:  General

3A.1. The Board is committed to providing excellent educational programs in schools that are as accessible as practicable to students intended to be served by the school.  

3A.2. To the extent possible, the Board will provide fair and reasonable access to programs, staff, resources, and facilities, taking into consideration student population, program needs, policies established by the Board, the preferences of parents and communities, and available resources.

3A.3. The Board will make effective and efficient use of facilities to maximize the effectiveness of programs and to ensure that resources are available for programs and supports for students.
3A.4. The Long-Term Program and Accommodation Strategy will include program and accommodation planning with specific strategies to be completed over a ten-year period.
3A.5. Whenever the Board considers changes in the location or configuration of programs and schools, staff shall ensure that those who could be most affected have an opportunity to comment on proposed changes.  

(a) The opportunity to comment on proposed changes shall be provided to students, parents, staff, and members of the community who could be most affected by changes under consideration.

(b) Public notice shall be provided in advance of decisions to the extent that is necessary and practicable.  It is recognized that the requirements of staffing allocation and other operational requirements may make it difficult to provide a significant period of notice, or make it impracticable in some instances to provide an opportunity for comment in advance of decisions.  

3A.6. The processes to provide an opportunity to comment shall differ according to the nature of the changes under consideration. 

3A.7. For consideration of decisions concerning consolidation of two or more schools; closure of a school; or relocation of a grade, grades, or program where the change would affect more than 50% of the enrolment of a school, an Pupil Accommodation Review Committee shall be established in accordance with Part 3C, Pupil Accommodation Review Committees of this policy.

3A.8. For consideration of changing the grade configuration of a school
, or the establishment of new schools and new specialized programs, a Program Area Review Team shall be established in accordance with Part 3D, Program Area Review Teams for Decisions Requiring Approval of the Board or Part 3E, Program Area Review Teams for Decisions Requiring Approval of the Director of this policy.  
3A.9. For consideration of changes to attendance boundaries of schools, a public meeting shall be held in accordance with Part 3F, Changes to Attendance Boundaries of this policy.

3A.10. For consideration of all other decisions affecting the configuration and location of programs, notice shall be given to parents, students, and school councils in accordance with Part 3G, Other Decisions of this policy.  
3A.11. Nothing in this policy shall prevent a more extensive engagement of those affected by a change in programs or accommodation, where the Director of Education or the Board determines that a more extensive process of engagement is warranted by the circumstances or the potential impact of changes.

3A.12. The Director of Education shall establish operational procedures for Pupil Accommodation Review Committees that meet all the requirements of the Pupil Accommodation Review Guidelines of the Ministry of Education and ensure that Pupil Accommodation Review Committees follow these operational procedures.

3A.13. The Director of Education shall establish operational procedures for Program Area Review Teams and ensure that Program Area Review Teams follow these procedures.  Operational procedures for Program Area Review Teams shall allow for significant flexibility in processes and time frames to support effective and efficient development of recommendations.

3A.14. This policy shall not apply to any programs or services operated by external agencies provided in TDSB facilities.

Part 3B:  Purpose of Engagement
3B.1. Effective engagement with those affected by decisions is intended to ensure that the decisions of the Director of Education and the Board are fully informed and carefully considered.  Effective engagement is also intended to support accountability of staff and the Board, and give confidence to those affected that decisions were made on a sound basis.

3B.2. Staff shall engage students, parents, staff, and members of the community to help ensure that:

(c) The school community has an opportunity to request and contribute information relevant to the decision, and the Board receives information relevant to the decision;

(d) The school community has an opportunity to contribute to the identification of an appropriate range of options, and the Board has an opportunity to consider an appropriate range of options;

(e) The school community has an opportunity to contribute to the identification of potential impacts of options under consideration, and the Board has an opportunity to consider the potential impact of options under consideration; and

(f)  Persons affected by decisions have an opportunity to understand the reasons for recommendations and decisions.

Part 3C:  Pupil Accommodation Review Committees
3C.1. An Pupil Accommodation Review Committee (PARC) shall be established where changes under consideration include consolidation of two or more schools; closure of a school; or relocation of a grade, grades, or program where the change would affect more than 50% of the enrolment of a school.
  
3C.2. The Board shall approve the establishment of an PARC for a group of schools or for a single school.

3C.3. Parents, school council members, staff, and residents within the attendance boundaries
 of schools included in an PARC shall be informed in a timely manner in writing of the Board’s decision to establish an PARC.  Information shall be provided through affected schools and other appropriate service providers (such as public libraries and childcare providers).  The Board’s decision to establish an PARC shall be posted on the Board’s website.
3C.4. PARC members shall be informed about their advisory role that serves as an information conduit between the public and the Board.

3C.5. The PARC shall ensure that those most affected by possible decisions have access to information which is being used to develop options and recommendations.
3C.6. Staff shall develop options for consideration of the PARC, and identify at least one option that staff considers to be advisable.  The PARC shall ensure that those most affected have opportunities to explore options presented by staff and to propose reasonable alternatives. 

3C.7. The PARC shall provide information to the school communities of schools included in the PARC in a timely and ongoing manner. 

3C.8. The ARC shall provide the Director of Education a report with the ARC’s recommendations, including the reasons and evidence for each recommendation. 

3C.9. A member of the PARC may submit a dissenting report if he or she disagrees with the ARC’s staff’s recommendations. 
3C.10. The Director shall provide the ARC’s report and recommendations to the Board (exactly as provided by the ARC under Part 3C.7., including dissenting reports from ARC members if applicable).  The Director shall also ensure that the Board has ready access to information provided to the ARC by staff, minutes of the ARC’s meetings, and any material provided to the ARC or to the Board from the public.

3C.11. After receipt of the ARC’s report, a trustee may provide comments to staff concerning the recommendations of an ARC for consideration by staff in the development of their recommendations.

3C.12. Staff shall review the ARC’s recommendations and trustees’ comments and provide recommendations to the Director of Education.  Staff recommendations may differ from those of the ARC.   

3C.13. Staff recommendations shall be provided to the members of the PARC and to the public in accordance with the Board’s procedures. 

3C.14. The Director of Education shall provide recommendations to the Board.  

3C.15. If a trustee has provided comments to staff concerning the review ARC’s recommendations, and if the trustee so requests, staff shall include the trustee’s comments to the Board as part of the report with staff recommendations.

3C.16. The PARC, and members of the public who wish to comment on the recommendations of the ARC report and staff recommendations, shall be permitted to make delegations to an appropriate committee of the Board, or (at the Board’s discretion) to the Board through another process determined by the Board, before the Board makes its decision considers the recommendations of the ARC.

3C.17. The Board shall approve decisions concerning matters addressed by an PARC.

3C.18. The Board may make a decision concerning schools under review by an PARC that differs from the ARC’s recommendations or staff recommendations.

3C.19. Current information about the PARC’s meetings, its report and recommendations, and the Board’s decision shall be posted on the Board’s website.

3C.20. A copy of the current guidelines and regulations of the Ministry of Education that govern pupil accommodation reviews shall be attached to this policy and be posted on the Board’s website as part of this policy.

Part 3D:  Program Area Review Teams for Decisions Requiring Approval of the Board
3D.1. The Director of Education shall approve the establishment of a Program Area Review Team (PART) where changes under consideration include:

(g) Establishment of a new school; 

(h) Establishment of a new alternative school; 

(i) Establishment of a single-track French Immersion/Extended French school; 

(j) Any other program or accommodation change where the Director decides that a PART is required and where the Director determines it is appropriate to seek approval of the Board for decisions arising from on the PART, or

(k) Any other program or accommodation change where the Board decides that a PART is required. 

3D.2. The PART shall have opportunity to explore and develop reasonable alternatives.

3D.3. The PART shall ensure that those most affected by possible decisions have access to information which is being used to develop options and recommendations.

3D.4. Trustees of wards in which schools are affected by decisions set out in Part 3D.1. shall be invited to participate on the PART.

3D.5. A superintendent of education responsible for schools included in the PART shall chair the PART and lead the development of recommendations.

3D.6. A member of a PART may submit a dissenting report if he or she disagrees with the PART’s recommendations.  

3D.7. Trustees of wards in which schools are affected by decisions of a PART shall have an opportunity to comment on draft recommendations before they are provided to the Director for approval.  If a trustee has provided comments to staff concerning the PART’s recommendations, and if the trustee so requests, staff shall include the trustee’s comments to the Board as part of the report with staff recommendations.   

3D.8. Staff shall review the recommendations made by the PART and provide staff recommendations to the Board, after approval of the Director of Education.  A dissenting report, if submitted, shall be provided to Board with the staff’s recommendations.
3D.9. The PART, and members of the public who wish to comment on the recommendations of the PART report, shall be permitted to make a delegation to an appropriate committee of the Board before the Board considers recommendations arising from the PART.

3D.10. Approval of the Board is required for decisions arising from a PART that is established under Part 3D.1. above.

3D.11. Current information about the PART’s meetings, its report and recommendations, and the Board’s decision shall be posted on the Board’s website.

Part 3E:  Program Area Review Teams for Decisions Requiring Approval of the 
Director
3E.1. The Director of Education shall establish a Program Area Review Team (PART) where changes under consideration include:

(l) Relocation of a grade or grades
 where the change would affect less than 50% of the enrolment of a school; or
(m) Establishment of a new specialized program. 

3E.2. The Director of Education may require the formation of a PART in other circumstances, where warranted by the scope or potential impact of decisions under consideration.
3E.3. Trustees of wards in which schools are affected by decisions set out in Part 3E.1. shall be invited to participate on the PART.

3E.4. The PART shall have opportunity to explore and develop reasonable alternatives.

3E.5. The PART shall ensure that those most affected by possible decisions have access to information which is being used to develop options and recommendations. 

3E.6. A superintendent of education responsible for schools included in the PART shall chair the PART and lead the development of recommendations. 

3E.7. A member of a PART may submit a dissenting report if he or she disagrees with the PART’s recommendations.  

3E.8. Trustees of wards in which schools are affected by decisions of a PART shall have an opportunity to comment on draft recommendations before they are provided to the Director for approval.  A trustee’s comments, if provided, shall be provided to the Director with staff recommendations.

3E.9. Staff shall provide recommendations to the Director of Education.  A dissenting report, if submitted, shall be provided to the Director of Education with the staff’s recommendations.

3E.10. Current information about the PART’s meetings, its report and recommendations, and the Director’s decision shall be posted on the Board’s central website.

3E.11. The Director shall provide reports to the Board on a regular basis concerning PARTs established under this section, addressing the status of PARTS that are underway and decisions from PARTs that have been concluded.

3E.12. If a trustee has provided comments concerning recommendations of a PART under Part 3E.8., and if the trustee so requests, staff shall include the trustee’s comments as part of a report to Board under Part 3E.11.
Part 3F:  Changes to Attendance Boundaries
3F.1. Staff shall provide public notice and conduct at least one public meeting where changes to a school’s attendance boundaries are under consideration.

(n) The public notice shall be provided to parents, students, and the school councils of the schools that could be affected by the decision.  Notice shall be provided through affected schools and other appropriate service providers (such as public libraries and childcare providers).  At the discretion of staff, notice may also be provided to residents within the attendance boundaries that could be affected by a change.  The public notice shall include information about the time and location of a public meeting to address the proposed change.

(o) Notice may be provided in a variety of ways, including but not limited to letters, notices posted in schools or on the schools’ websites.  Notice shall also be posted on the Board’s website.

(p) Notice shall be provided in advance of decisions related to changes to attendance boundaries to the extent that is practicable.  It is recognized that the requirements of staffing allocation and other operational requirements may make it difficult to provide a significant period of notice.

3F.2. Staff shall provide notice to trustees of wards in which affected schools are located of the intent to consider changes to attendance boundaries and provide an opportunity to comment on proposed changes in advance of the public meeting.  Staff shall invite trustees of wards in which affected schools are located to participate in the public meeting.    

3F.3. The public meeting shall provide the relevant information which was used to develop the proposed change, and address the options that were considered.  The public meeting shall provide an opportunity for those present to ask questions and suggest alternatives.

3F.4. The trustees of wards in which affected schools are located shall have an opportunity to comment on draft recommendations before they are approved by the Director.  If a trustee has provided comments to staff, and if the trustee so requests, staff shall include the trustee’s comments to the Board as part of the report with staff recommendations.

3F.5. Staff shall provide recommendations to the Board following the public meeting and approval of the Director of Education.

3F.6. The Board shall approve a change in an attendance boundary of a school.

Part 3G:  Other Decisions
3G.1. The Director may make decisions concerning the location or configuration of programs in specific schools other than those decisions addressed in the above sections of this policy.

3G.2. Decisions referred to in Part 3G.1. include but are not limited to:

(q) Relocation of a specialized program or replication of a specialized program in an additional site;

(r) Establishment of a new site or relocation of a site for a French Immersion or Extended French program;

(s) The attendance boundary of a site for a French Immersion or Extended French program; 

(t) Expansion or contraction of classes in a site of a French Immersion or Extended French program;

(u) Establishment, relocation, expansion, or contraction of sites for intensive support programs for students with exceptionalities; and

(v) Establishment, relocation, expansion, or contraction of sites for Literacy Enrichment Academic Programs (LEAP), self-contained English as a Second Language classes, Safe and Caring Schools alternative programs, Supervised Alternative Learning for Excused Pupils (SALEP) programs, and programs provided through the Continuing Education and Contracted Services departments.

3G.3. Staff shall provide trustees of wards in which schools are affected with timely information regarding the changes under consideration.

3G.4. With respect to decisions referred to in Part 3G.2., staff shall provide notice to affected parents, students and school councils.

3G.5. Notice may be provided in a variety of ways, including but not limited to letters, notices posted in schools, or notices on the schools’ websites.

3G.6. Notice shall be provided in advance of decisions referred to in Part 3G.2. to the extent that is practicable.  It is recognized that the requirements of staffing allocation and other operational requirements may make it difficult to provide a significant period of notice.

3G.7. In some instances, due to the requirements of staffing allocation and other operational requirements, it may not be practicable to provide any notice in advance of decisions referred to in Part 3G.2.  

Part 3H:  Delegation of Authority
3H.1. The Director of Education may delegate authority to staff to make a decision that he or she is authorized to make under this policy.

Part 3I:  Summary Chart
3I.1. The following table is a summary of the directions established by this policy, organized by type of decision. 

3I.2. This table is provided only to facilitate reference to the policy.  If there is any conflict between the table and the sections set out above, the sections above prevail.

	Changes Under Consideration
	Process to be Followed
	Policy
Section 

	Affecting elementary or secondary regular day-school programs

	· Consolidation of two or more schools;

· Closure of a school; or

· Relocation of a grade, grades, or program where the change would affect more than 50% of the enrolment of a school.
	Pupil Accommodation Review Committee

Comment by affected trustee(s)

Approval by Board
	Part 3C, Pupil Accommodation Review Committees

	· Establishment of a new school; or 

· Establishment of a new alternative school.
	Program Area Review Team

Comment by affected trustee(s)

Approval by Board
	Part 3D, Program Area Review Teams for Decisions Requiring Approval of the Board

	· Relocation of a grade or grades where the change would affect less than 50% of the enrolment of a school; or

· Establishment of a new specialized program.
	Program Area Review Team

Comment by affected trustee(s)

Approval by Director or designate
	Part 3E, Program Area Review Teams for Decisions Requiring Approval of the Director

	· Relocation of a specialized program; or

· Replication of an existing specialized program in another site.


	Notice to affected parents, students, and school council

Comment by affected trustee(s)

Approval by Director or designate
	Part 3G, Other Decisions

	· Attendance boundaries of a school.
	Comment by affected trustee(s)

Public notice and at least one public meeting

Approval by Board


	Part 3F, Changes to Attendance Boundaries

	Affecting French Immersion and Extended French programs

	· Relocation of a grade, grades, or program where the change would affect more than 50% of the enrolment of a school.

· Closure of a single track French Immersion/Extended French school.
	Pupil Accommodation Review Committee

Comment by affected trustee(s)

Approval by Board
	Part 3C, Pupil Accommodation Review Committees

	· Establishment of a single-track French Immersion/Extended French school.
	Program Area Review Team

Comment by affected trustee(s)

Approval by Board
	Part 3D, Program Area Review Teams for Decisions Requiring Approval of the Board

	· Establishment of a new site for a French Immersion or Extended French program.

· Relocation of a site for a French Immersion or Extended French program.

· Attendance boundaries of sites for French Immersion or Extended French programs.

· Expansion or contraction of classes in a site for a French Immersion or Extended French program.


	Notice to affected parents, students, and school council

Comment by affected trustee(s)

Approval by Director or designate
	Part 3G, Other Decisions

	Affecting Intensive Support Programs for students with exceptionalities

	· Relocation of a grade, grades, or program where the change would affect more than 50% of the enrolment of a school.
	Pupil Accommodation Review Committee

Comment by affected trustee(s)

Approval by Board
	Part 3C, Pupil Accommodation Review Committees

	· Establishment of a new site for an intensive support program.

· Relocation of site for an intensive support program.

· Expansion or contraction of the number of classes in a site of an intensive support program.
	Notice to affected parents, students, and school council

Information to affected trustee(s); comment by affected trustee(s)

Approval by Director or designate


	Part 3G, Other Decisions

	Affecting all other programs

	· Establishment, relocation, expansion, or contraction of sites for Literacy Enrichment Academic Programs (LEAP), self-contained English as a Second Language classes, Safe and Caring Schools alternative programs, Supervised Alternative Learning for Excused Pupils (SALEP) programs, and programs provided through the Continuing Education and Contracted Services Business Development and Community Services departments.

· Any other decisions affecting the configuration or location of programs and schools not addressed in this policy.
	Notice to parents, students, and school council

Information to affected trustee(s); comment by local trustee(s) 

Approval by Director or designate
	Part 3G, Other Decisions


4.0 SPECIFIC DIRECTIVES
4.1. The Director is authorized to issue operational procedures to implement this policy.

5.0 APPENDICES

Appendix A:
Ministry of Education’s Pupil Accommodation Review Guidelines – Attach new guideline
Appendix B:
Ministry of Education’s Administrative Review of the Accommodation Review Process 

6.0 REFERENCE DOCUMENTS

Board Policies

P062, Alternative Schools

P019, Continuing Education

Operational Procedures

PR584, Alternative Schools

PR577, Program Review of Dual Track Schools

PR662, Space Accommodation for Child Care
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Zﬁ’ Ontario
MINISTRY OF EDUCATION

PUPIL ACCOMMODATION REVIEW GUIDELINE
(Revised June 2009)

PURPOSE

The purpose of the Pupil Accommodation Review Guideline (previously referred
to as school closure guidelines) is to provide direction to school boards
regarding public accommodation reviews undertaken to determine the future of
a school or group of schools.

The Guideline ensures that where a decision is taken by a school board
regarding the future of a school, that decision is made with the full involvement
of an informed local community and it is based on a broad range of criteria
regarding the quality of the learning experience for students.

In recognition of the important role schools play in strengthening rural and
urban communities and the importance of healthy communities for student
success, it is also expected that decisions consider the value of the school to
the community, taking into account other government initiatives aimed at
strengthening communities.

School boards in Ontario are responsible for providing schools and facilities for
their students and for operating and maintaining their schools as effectively and
efficiently as possible to support student achievement.

Under paragraph 26, subsection 8 (1) of the Education Act, the Minister of
Education may issue guidelines with respect to school boards’ school closure
policies. The Guideline is effective upon release.

SCHOOL BOARD ACCOMMODATION REVIEW POLICIES

School boards are responsible for establishing and following their own
accommodation review policies. Ata minimum, boards’ accommodation review
policies are to reflect the requirements of the Pupil Accommodation Review
Guideline set out below.

A copy of the school board’'s accommodation review policy, the government's
Pupil Accommodation Review Guideline and the Administrative Review of
Accommodation Review Process documents are to be available at the school
board’s office and posted on the school board’s website.

Ministry of Education June 26, 2009
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[image: image2.png]School boards are expected to undertake long-term enrolment and capital
planning that will provide the context for accommodation review processes and
decisions. This planning should take into account opportunities for partnerships
with other school boards and appropriate public organizations that are
financially sustainable, safe for students, and protect the core values and
objectives of the school board.

The Guideline recognizes that, wherever possible, accommodation reviews
should focus on a group of schools within a school board’s planning area rather
than examine a single school. These schools would be reviewed together
because they are located close enough to the other schools within a planning
area to facilitate the development of viable and practical solutions for student
accommodation.

ACCOMMODATION REVIEW TERMS OF REFERENCE

The review of a particular school or schools is to be led by an Accommodation
Review Committee (ARC) appointed by the board. The ARC assumes an
advisory role and will provide recommendations that will inform the final
decision made by the Board of Trustees.

Each ARC must include membership drawn from the community. It is
recommended that the committee include parents, educators, board officials,
and community members. Trustees are not required to serve on ARCs.

School boards will provide the ARC with a Terms of Reference that describes
the ARC’s mandate. The mandate will refer to the board's educational and
accommodation objectives in undertaking the ARC and reflect the board's
strategy for supporting student achievement. The Terms of Reference will
contain Reference Criteria that frame the parameters of ARC discussion. The
Reference Criteria include the educational and accommodation criteria for
examining schools under review and accommodation options. Examples may
include grade configuration, school utilization, and program offerings.

The Terms of Reference will identify ARC membership and the role of voting
and non-voting members, including board and school administration. The Terms
of Reference will also describe the procedures for the ARC, including meetings;
material, support, and analysis to be provided by board administration; and the
material to be produced by the ARC.

School boards will inform the ARC at the beginning of the process about
partnership opportunities, or lack thereof, as identified as part of boards’ long-
term planning process.

SCHOOL INFORMATION PROFILE
School boards are required to develop a School Information Profile to help the

ARC and the community understand how well school(s) meet the objectives and
the Reference Criteria outlined in the Terms of Reference. The School

Ministry of Education June 26, 2009
Pupil Accommodation Review Guideline Page 2 of 7



[image: image3.png]Information Profile includes data for each of the following four considerations
about the school(s):

= Value to the student

= Value to the school board

= Value to the community

= Value to the local economy

It is recognized that the school's value to the student takes priority over other
considerations about the school. A School Information Profile will be completed
by board administration for each of the schools under review. If multiple schools
within the same planning area are being reviewed together, the same Profile
must be used for each school. The completed School Information Profile(s) will
be provided to the ARC to discuss, consult on, modify based on new or
improved information, and finalize.

The following are examples of factors that may be considered under each of the
four considerations. Boards and ARCs may introduce other factors that could
be used to reflect local circumstances and priorities, which may help to further
understand the school(s).

Value to the Student

the learning environment at the school;

student outcomes at the school;

course and program offerings;

extracurricular activities and extent of student participation;

the ability of the school’'s physical space to support student learning;

the ability of the school's grounds to support healthy physical activity and
extracurricular activities;

= accessibility of the school for students with disabilities;

= safety of the school;

= proximity of the school to students/length of bus ride to school.

Value to the School Board

student outcomes at the school;

course and program offerings;

availability of specialized teaching spaces;

condition and location of school;

value of the school if it is the only school within the community;

fiscal and operational factors (e.g., enrolment vs. available space, cost to
operate the school, cost of transportation, availability of surplus space in
adjacent schools, cost to upgrade the facility so that it can meet student
learning objectives).

Value to the Community

= facility for community use;

Ministry of Education June 26, 2009
Pupil Accommodation Review Guideline Page 3 0of 7



[image: image4.png]= program offerings at the school that serve both students and community
members (e.g., adult ESL);

= school grounds as green space and/or available for recreational use;

= school as a partner in other government initiatives in the community;

= value of the school if it is the only school within the community.

Value to the Local Economy

school as a local employer;

availability of cooperative education;

availability of training opportunities or partnerships with business;
attracts or retains families in the community;

value of the school if it is the only school within the community.

ACCOMMODATION REVIEW PROCESS

As indicated above, the public review of each school or group of schools is to
be led by a local Accommodation Review Committee appointed by the
board.

School boards must present to the ARC at least one alternative accommodation
option that addresses the objectives and Reference Criteria outlined in the
Terms of Reference. The option(s) will address where students would be
accommodated; what changes to existing facilities may be required; what
programs would be available to students; and transportation. If the option(s)
require new capital investment, board administration will advise on the
availability of funding, and where no funding exists, will propose how students
would be accommodated if funding does not become available.

The Ministry recommends that, wherever possible, schools should only be
subject to an accommodation review once in a five-year period, unless there are
exceptional circumstances.

School Information Profile

The ARC will discuss and consult about the School Information Profile(s)
prepared by board administration for the school(s) under review and modify the
Profile(s) where appropriate. This discussion is intended to familiarize the ARC
members and the community with the school(s) in light of the objectives and
Reference Criteria outlined in the Terms of Reference. The final School
Information Profile(s) and the Terms of Reference will provide the foundation for
discussion and analysis of accommodation options.

Public Information and Access

School boards and ARCs are to ensure that all information relevant to the
accommodation review, as defined by the ARC, is made public by posting it in a
prominent location on the school board’s website or making it available in print
upon request. Where relevant information is technical in nature, it is to be
explained in plain language.
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The ARC may also create alternative accommodation options, which should be
consistent with the objectives and Reference Criteria outlined in the Terms of
Reference. Board administration will provide necessary data to enable the ARC
to examine options. This analysis will assist the ARC in finalizing the
Accommodation Report to the board.

ARCs may recommend accommodation options that include new capital
investment. In such a case, board administration will advise on the availability of
funding. Where no funding exists, the ARC with the support of board
administration will propose how students would be accommodated if funding
does not become available.

As the ARC considers the accommodation options, the needs of all students in
schools of the ARC are to be considered objectively and fairly, based on the
School Information Profile and the objectives and Reference Criteria outlined in
the Terms of Reference.

Community Consultation and Public Meetings

Once an accommodation review has been initiated, the ARC must ensure that a
wide range of school and community groups is invited to participate in the
consultation. These groups may include the school(s)’ councils, parents,
guardians, students, school staff, the local community, and other interested
parties.

As indicated above, the ARC will consult about the customized School
Information Profile prepared by board administration and may make changes as
a result of the consultation. The ARC will also seek input and feedback about
the accommodation options and the ARC’s Accommodation Report to the
board. Discussions will be based on the School Information Profile(s) and the
ARC’s Terms of Reference.

Public meetings must be well publicized, in advance, through a range of
methods and held at the school(s) under review, if possible, or in a nearby
facility if physical accessibility cannot be provided at the school(s). Public
meetings are to be structured to encourage an open and informed exchange of
views. All relevant information developed to support the discussions at the
consultation is to be made available in advance.

At a minimum, ARCs are required to hold four public meetings to consult about
the School Information Profile, the accommodation options, and the ARC
Accommodation Report.

Minutes reflecting the full range of opinions expressed at the meetings are to be
kept, and made publicly available. ARCs and board administration are to
respond to questions they consider relevant to the ARC and its analysis, at
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ARC Accommodation Report to the Board

The ARC will produce an Accommodation Report that will make
accommodation recommendation(s) consistent with the objectives and
Reference Criteria outlined in the Terms of Reference. It will deliver its
Accommodation Report to the board’s Director of Education, who will have the
Accommodation Report posted on the board’s website. The ARC will present its
Accommodation Report to the Board of Trustees. Board administration will
examine the ARC Accommodation Report and present the administration
analysis and recommendations to the Board of Trustees. The Board of Trustees
will make the final decision regarding the future of the school(s). If the Board of
Trustees votes to close a school or schools, the board must outline clear
timelines around when the school(s) will close.

TIMELINES FOR AN ACCOMMODATION REVIEW PROCESS

After the intention to conduct an accommodation review of a school or schools
has been announced by the school board, there must be no less than 30
calendar days notice prior to the first of a minimum of four public meetings.

Beginning with the first public meeting, the public consultation period must be
no less than 90 calendar days.

After the ARC completes its Accommodation Report it is to make the document
publicly available and submit the document to the school board administration.
After the submission of the Accommodation Report, there must be no less than
60 calendar days notice prior to the meeting where the Board of Trustees will
vote on the recommendations.

Summer vacation, Christmas break and Spring break, including adjacent
weekends, must not be considered part of the 30, 60 or 90 calendar day
periods. For schools with a year-round calendar, any holiday that is nine
calendar days or longer, including weekends, should not be considered part of
the 30, 60 or 90 calendar day periods.

APPLICATION OF ACCOMMODATION REVIEW GUIDELINES

The Guideline applies to schools offering elementary or secondary regular day-
school programs. The following outlines circumstances where school boards
are not obligated to undertake an accommodation review in accordance with
this Pupil Accommodation Review Guideline. In these circumstances, a board
is expected to consult with local communities about proposed accommodation
options for students in advance of any decision by the board.

= Where a replacement school is to be rebuilt by the board on the existing site,
or rebuilt or acquired within the existing school attendance boundary as
identified through the board’s existing policies;
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= When a board is planning the relocation in any school year or over a number
of school years of a grade or grades, or a program, where the enrolment
constitutes less than 50% of the enrolment of the school; this calculation is
based on the enrolment at the time of the relocation or the first phase of a
relocation carried over a number of school years;

= When a board is repairing or renovating a school, and the school community
must be temporarily relocated to ensure the safety of students during the
renovations

= Where a facility has been serving as a holding school for a school
community whose permanent school is over-capacity and/or is under
construction or repair.
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MINISTRY OF EDUCATION
ADMINISTRATIVE REVIEW OF ACCOMMODATION REVIEW PROCESS

A review of a school board’s accommodation review process may be sought if the following
conditions are met.

An individual or individuals must:

Submit a copy of the board’'s accommodation review policy highlighting how the
accommodation review process was not compliant with the school board’s
accommodation review policy.

Demonstrate the support of a portion of the school community through the completion of
a petition signed by a number of supporters equal to at least 30% of the affected
school's student headcount (e.g., if the headcount is 150, then 45 signatures would be
required). Parents/guardians of students and/or other individuals that participated in the
accommodation review process are eligible to sign the petition1

o The petition should clearly provide a space for individuals to print and sign their
name; address (street name and postal code); and to indicate whether they are a
parent/guardian of a student attending the school subject to the accommodation
review, or an individual who has participated in the review process.

Submit the petition and justification to the school board and the Minister of Education
within thirty (30) days of the board's closure resolution.

The school board would be required to:

Confirm to the Minister of Education that the names on the petition are
parents/guardians of students enrolled at the affected school and/or individuals who
participated in the review process.

Prepare a response to the individual's or individuals’ submission regarding the process
and forward the board’s response to the Minister of Education within thirty (30) days of
receiving the petition.

If the conditions set out above have been met, the Ministry would be required to:

Undertake a review by appointing a facilitator to determine whether the school board
accommodation review process was undertaken in a manner consistent with the board’s
accommodation review policy within thirty (30) days of receiving the school board’s
response.

! Information contained in the petition is subject to the Freedom of information and Protection of
Privacy Act, 1990.




�  Excluding changes to grade configurations of French Immersion or Extended French programs and programs for students with exceptionalities.


� Some exceptions apply.  These exceptions are set out in the Pupil Accommodation Review Guidelines of the Ministry of Education. (This document is attached as Appendix A.)


� For schools with City-wide boundaries, staff shall determine an appropriate boundary adjacent to the schools within which to provide information.


� Excluding French Immersion or Extended French programs and programs for students with exceptionalities.


� Establishment and relocation of French Immersion and Extended French programs are addressed by the Program Review of Dual Track Schools operational procedure (PR577).
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